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TUNBRIDGE WELLS BOROUGH COUNCIL 
 

CABINET 
 

Thursday, 15 April 2021 
 

Present: Councillor Alan McDermott (Chairman) 
Councillors March (Vice-Chairman), Bailey, Dawlings and Mackonochie 

 
Officers in Attendance: William Benson (Chief Executive), Lee Colyer (Director of Finance, 
Policy and Development (Section 151 Officer)), Paul Taylor (Director of Change and 
Communities), Patricia Narebor (Head of Legal Partnership), Terry Hughes (Community 
Safety Manager) and Caroline Britt (Democratic Services Officer) 
 
Other Members in Attendance: Councillor Hamilton 
 
APOLOGIES 
 
CAB120/20 
 

There were no apologies. 
 

DECLARATIONS OF INTEREST 
 
CAB121/20 
 

There were no disclosable pecuniary or other significant interests declared at 
the meeting. 
 

NOTIFICATION OF VISITING MEMBERS WISHING TO SPEAK 
 
CAB122/20 
 

There were no Visiting Members who had registered as wishing to speak. 
 

MINUTES OF THE MEETING DATED THURSDAY 11 MARCH 2021 
 
CAB123/20 
 

Members reviewed the minutes. No amendments were proposed. 
 
RESOLVED – That the minutes of the meeting dated 11 March 2021 be 
approved as a correct record. 
 

QUESTIONS FROM MEMBERS OF THE COUNCIL 
 
CAB124/20 
 

There were no questions from members of the Council. 
 

QUESTIONS FROM MEMBERS OF THE PUBLIC 
 
CAB125/20 
 

There were no questions from members of the public. 
 

CONSIDERATION OF THE FORWARD PLAN AS AT 22 MARCH 2021 
 
CAB126/20 
 

Members considered the plan. No amendments were proposed. 
 
RESOLVED – That the Forward Plan as at 22 March 2021 be noted. 
 

*COMMUNITY SAFETY PARTNERSHIP 2021/22 
 
CAB127/20 
 

The report was first introduced by Councillor Carol Mackonochie, Portfolio 
Holder for Communities and Wellbeing. 
 
“ This is the annual presentation of the Community Safety Strategic 



2 

Assessment and Partnership Plan which sets the priorities for this financial 
year.  The Assessment and Plan were discussed at Community Safety 
Partnership Board in February where the priorities for 2021/22 were agreed.  
The reports were fully discussed and debated at the Cabinet Advisory Board 
in March where the Road Safety priority was strengthened.  A further debate 
took place at Overview and Scrutiny Committee at the end of March and a 
presentation to Members was undertaken just last week. 
 
In summary I am pleased to report that Tunbridge Wells remains the safest 
Borough in Kent with data for the reporting period showing a 9% reduction in 
overall crime, building on the 6% reduction reported last year.  Clearly, 2020 
bought new challenges for us all and some of the reductions in crime we have 
recorded will have been influenced by the changes we have all had to make 
in our daily lives.  For instance, we have seen good reductions in residential 
burglaries, robberies and shoplifting. Conversely, reports of anti-social 
behaviour increased by 58% over the year.  But this was to a great extent due 
to residents reporting breaches of Covid-19 regulations.  And we should note 
that every district in Kent experienced similar ups and downs. For 2021/22, 
our priorities remain the same and we will retain a focus on violent incidents 
associated with substance and alcohol abuse, particularly in the night time 
economy when the town reopens fully later this year.  To provide more details 
on the strategic assessment and to outline some of the plans for the 
forthcoming year I will now hand over to our Community Safety Manager, 
Terry Hughes.” 
 
Terry Hughes, Community Safety Manager introduced the report that sought 
approval for the 2021/22 Community Safety Partnership Plan which included 
the following: 
 

- Calendar year data had been used rather than the November to 
October usually used as it was thought important to capture the most 
recent data possible.  However, Road Safety data was for the period 
July to June. 

- Crime and anti-social behaviour data for the County showed that 
Tunbridge Wells was well placed being 1st, 2nd or 3rd in crime types 
typically measured. 

- The two that fell outside the top 3 were shoplifting and theft of motor 
vehicles, Tunbridge Wells was 4th for both this year. 

- Despite an increase in the theft of catalytic convertors, there was an 
overall reduction in thefts from motor vehicles.  A project to address 
this specific issue was initiated and the CSP provided some funding to 
purchase some property marking kit. CSP may look again at the 
possibility of some further funding later this year. 

- An increase in violent crime moved Tunbridge Wells from 2nd place to 
3rd place – Tunbridge Wells had 10 more incidents last year than 
Tonbridge and Malling.  Tunbridge Wells were going to investigate 
further to see how this increase had come about. 

- Whilst not a local priority, Tunbridge Wells kept a close eye on hate 
crime, particularly after Brexit.  Various reports, including a 2020 
Home Office paper that cited Metropolitan Police Data suggested that 
anti-Asian hate crimes increased in 2020, with victims who identified 
as Oriental experiencing a five-fold increase.  The data also 
suggested a trebling of cases where the victims identified themselves 
as Chinese. 

- For Kent there was little movement in incidents of hate crime for 2020. 
Tunbridge Wells had seen some isolated incidents and these would 
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be monitored closely to see if any patterns emerged.  Incidents of hate 
crimes were discussed monthly at the Vulnerability Board meeting and 
also at morning briefings. 

- Incidents of Domestic Abuse in Tunbridge Wells were the lowest in 
Kent. There was an increase of 94 reports in 2020 – half the increase 
experienced in 2019.   

- Calls to the Domestic Abuse Volunteers and Support Services 
(DAVSS) helpline increased last year  - by about 400 over the 
calendar year (West Kent figure).  

- There was no Kent Police repeat victim data available. However, 
DAVSS showed a repeat rate of between 4-6% in the first three 
quarters of the 2020 financial year.  

- TWBC provided some additional funding to DAVSS for a survivors 
programme.  The programme quickly became over-subscribed.   

- The new Domestic Abuse Bill in Parliament would require greater 
emphasis being provided on accommodation based support.  In 
respect of applications for temporary accommodation there would be 
changes to the priority needs status.  It was expected that funding 
would become available to help with the additional burden being 
placed on Councils. 

- In terms of substance misuse and alcohol abuse, Tunbridge Wells 
was one of only two districts to see a reduction in trafficking offences 
in 2020.  Of the 10 districts who saw a rise in possession offences, 
Tunbridge Wells recorded the smallest increase. 

- During the year, both during lockdown and outside lockdown, TWBC 
deployed outreach workers from Early Help, the St Giles Trust, that 
focused on County lines and the Kenwood Trust with a focus on 
possession.  The Kenwood Trust also worked on TWBC’s behalf in 
schools to talk about drug use and under-age drinking. 

- Violence and/or knife crime remained very low in Tunbridge Wells.  As 
they were often linked with drug supply, funding received from the 
Police and Crime Commissioner and the Violence Reduction Unit had 
been used for awareness and enforcement activities. 

- The Community Alcohol Partnership undertook actions last year to 
prevent under 18 years of age sales.  Plans for 2020 were restricted 
due to lockdown, but it was hoped as lockdown measures eased, 
plans would be reinstated to put some outreach in place in the town 
centre and around supermarkets. 

- Tunbridge Wells was the 2nd best in Kent in terms of anti-social 
behaviour. 

- Along with every other district in the County (and Country), Tunbridge 
Wells had experienced a significant increase in anti-social behaviour 
during 2020.  However, it should be noted that many reports related to 
breaches of Covid-19 regulations. 

- Anti-social behaviour in villages, town centres and parks was less of a 
problem during lockdown but was still evident at other times.  The 
sensible deployment of CCTV and some outreach provision helped 
mitigate some of the effects of noisy gathering and disorderly 
behaviour.   

- All areas of Kent experienced a reduction in road casualties for the 
period July 2019 to June 2020.  But this was not unexpected due to 
the restrictions that had been in place. 

- Many of the activities that would have gone ahead during 2020 were 
postponed (e.g. Captain Safety).  It was hoped these would take place 
in 2021. 

- Some police enforcement did go ahead.  In December operations in 



4 

Five Oak Green, Sissinghurst, Matfield, Brenchley and on Langton 
Road in Speldhurst took place.  22 traffic offence reports were 
collected during this period.  Half the offences related to speeding 
within a 20mph speed limit (near a school). 

- More activity was planned for 2021 with extra focus on enforcement 
opportunities.   

- The recommended priorities for 2021/22 were: 
o Domestic Abuse. 
o Substance misuse and supply and alcohol abuse (including 

violence related issues and knife crime). 
o Anti-social behaviour and high risk behaviour (including 

violence related issues). 
o Road Safety. 

- There was great appreciation to the CSU team for their support, along 
with the support from DAVSS and all the other charities that have 
offered their help, support and advice.   

 
RESOLVED – That Full Council be recommended that the Community Safety 
Partnership Plan 2021/22 be approved. 

 
REASON FOR DECISION:. To confirm the multi-agency activity to reduce 
crime and disorder. 
 

URGENT BUSINESS 
 
CAB128/20 
 

There was no urgent business. 
 

DATE OF NEXT MEETING 
 
CAB129/20 
 

The next meeting would be held on Wednesday 26 May 2021(annual 
meeting).   
 

 
 NOTES: 

The meeting concluded at 11.00 am. 
An audio recording of this meeting is available on the Tunbridge Wells 
Borough Council website. 

 


